The Ultimate First Impression Email AKA The Perfect Welcome Mail 

Ever heard the old saying… “You only get one shot at a first impression!”?

That’s exactly what this welcome mail is… it’s your ONE and only shot to make a strong first impression, connect with your new subscriber and stand out in their mind (AND INBOX).  So I think its safe to say that the welcome mail is one of the most important emails in your arsenal!  

The job of the welcome mail is to introduce yourself and your company to your new subscriber, align yourself with them, set expectations for exactly what they will receive now that they’re “on your list”, restate the benefits of being a subscriber, get them to make micro-commitments, and “open a loop” with them.

This email is ALL about engagement…. 

Message #1 – Send Immediately (TO NEW SUBSCRIBERS ONLY) 

Subj: Welcome to [ENTER YOUR NAME HERE]! Here's where to start... 

Hey... my name is [ENTER YOUR NAME HERE] and I'm the [ENTER YOUR TITLE HERE] of [ENTER COMPANY NAME OR WEBSITE URL HERE]. I wanted to take a second to say hello and welcome you to the family.  
Seriously, on behalf of myself and the entire [ENTER COMPANY NAME HERE] team I want you to know that we're truly excited and grateful that you decided to join us…
I know this is going to be an absolute game changer for [INSERT TOPIC/DESIRED RESULT HERE] no matter what stage you're in.
[bookmark: _gjdgxs]Here's what you can expect from us…
We'll publish fresh [INSERT TOPIC/KNOWN DESIRED END RESULT] content to our blog [INSERT NUMBER OF TIMES A WEEK YOU POST CONTENT] (on [ENTER THE DAYS OF THE WEEK YOU’LL BE EMAILING THE CONTENT TO YOUR SUBSCRIBER]) then once it's live we'll send you an email with a short description of the new article, why we think it's important for you and a link to read the full article.
We'll also send you emails about new expert [ENTER COMPANY NAME HERE] courses, software and other cool premium resources from time to time BUT only once we've vetted them.
Sound fair?  GOOD!
Here's what you need to do now to get started…
STEP 1: 
Whitelist and prioritize all emails from [ENTER COMPANY NAME OR WEBSITE URL HERE] and [ENTER YOUR NAME HERE].

This is important! Not only will you receive updates about new articles on the blog, you’ll also receive notifications about new [INSERT OTHER TYPES OF VALUABLE CONTENT THE SUBSCRIBER WILL RECEIVE VIA EMAIL].

But if our emails aren't getting through to you, you will miss these important updates and you won't receive the full benefit of being a [ENTER COMPANY NAME OR WEBSITE URL HERE] subscriber. 

So please take the following simple actions to make sure nothing slips through the cracks: 

1) Follow the whitelisting instructions for your email provider at this page: [LINK TO WHITELISTING INSTRUCTION PAGE ON YOUR SITE]

2) If you are a Gmail user or you use any other web-based email that filters broadcasts away from your main inbox, be sure to "drag" any emails from [ENTER COMPANY NAME OR WEBSITE URL HERE] or “[ENTER YOUR NAME HERE]” into your Priority Inbox. (Again, you don't want to miss something.) 

3) Create a special “[ENTER COMPANY NAME OR WEBSITE URL HERE]” folder where you can archive emails from [Your brand] as well as “[ENTER YOUR NAME HERE]” AFTER you have read them. This is important…DO NOT setup filters to automatically direct our emails into these folders, or again, you are likely to miss something. Simply move them manually to the folder after the information in the email has been consumed. 

STEP 2:
Take two-seconds and join the [ENTER COMPANY NAME OR WEBSITE URL HERE] Facebook page, as this will be our primary method of communication outside of email updates, and again you won't want to miss a thing: 

Facebook: 
[LINK TO COMPANY FACEBOOK PAGE]

Twitter: 
[LINK TO COMPANY TWITTER PROFILE]

*************
OPTIONAL: If you’re willing to get a little more personal (and actually read and respond to the tweets) the addition of “bouncing” to both the company social media prosperities AND the founder or face of the company’s social media prosperities will increase your reach, engagement and intimacy with your new subscriber.
*************

You can also join my personal Facebook Page and follow me on Twitter by going to: 

[LINK TO PERSONAL FACEBOOK PAGE]
[LINK TO PERSON TWITTER PROFILE]

(TIP: If you need to get in touch with my directly, Twitter is usually the fastest. Just drop a tweet to [ENTER TWITTER HANDLE HERE] and I'll do my best to respond.) 
Talk soon,
[ENTER YOUR NAME HERE]
[ENTER YOUR TITLE HERE]
[ENTER COMPANY WEBSITE HERE]
*************
IMPORTANT: YOU HAVE TWO OPTION S FOR YOUR “P.S.”… 
IF YOU’RE GOING TO DEPLOY A “BEST OF” CAMPAIGN NEXT CHOOSE P.S. #1.  
IF YOU’RE GOING TO DEPLOY A BONDING CAMPAIGN CHOOSE P.S. #2.
*************

**************
P.S. #1: “BEST OF” P.S.
**************

P.S. The next few days are gonna feel like Christmas...

Because as an added bonus for subscribing, I’m going to be sending you my “best of the best” [blog posts/articles/case studies/videos/tools/swipe file/etc.]

Tomorrow you’re going to get the first of the “big three”.

It’s about [HINT AT BENEFIT AND END RESULT WITHOUT REVEALING THE EXACT TOPIC].

Stay tuned...it’s gonna be good.

**************
P.S. #2: “BONDING” P.S.
**************

P.S. Do you know the #1 reason/why [INSERT A RIDDLE/REASON WHY/ETC]?

EXAMPLE #1: Do you know the #1 reason to write a book?

EXAMPLE #2: Do you know why most real estate agents charge 3% commissions?

EXAMPLE #3: Do you know why 95% of all businesses fail?

...I bet it’s not what you think.

I’ll give you the answer tomorrow, but for now spend a little time thinking about what it could be. If you’re anything like me, you’ll get more benefit from the “thought experiment” than from the answer itself.

See you tomorrow...

*************
OPTIONAL: If you’re willing to get a little more personal (and actually read and respond to the emails) the P.P.S. is below is a terrific way to increase engagement with your new subscriber AND find out exactly why they joined your list… what their biggest pain point is right now.
*************

P.P.S.  If you have a second, I'd love to know:

Why did you subscriber to [ENTER COMPANY NAME OR WEBSITE URL HERE]?…

What can we do to help you solve your biggest problem right now?

Just reply to this email or shoot me a quick email at:
[ENTER YOUR COMPANY EMAIL ADDRESS HERE]

